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v We are healthcare consultants specializing in hospital

services, powered by qualified and experienced consultants, we
have made foray in the field after having earned enormous
experience in managing and designing, first hand, hospital
facilities in varied domains and geographies.

v Our consultants have theoretical knowledge, expertise and
conceptual skills, backed by industry experience, to assess
hospital organizations, big and small, so as to help strategize &
conceptualize the healthcare facilities that provide enhanced

value to the patients and clients.
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v We help you with your current organization with

our expertise in assessments, quality systems,
operations, commissioning and several other facets of

hospital organizations.

v Our team, with domain knowledge and
understanding of industry dynamics, ensures that we
help create & operate hospital systems & facilities
with best industry practices to generate achievable

and sustainable results.
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Aeon Health

v Provides complete operations management to

hospitals through an on site team and back-end support of

consultants.

‘/By providing end to end solutions, we help you on a

assured growth curve.

A
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Vision & Mission W

Vision

A To be the foremost catalyst for hospitals and healthcare
systems in India

Mission

A To provide highest quality consulting services that catalyse
health systems

A To deliver focused, proven management solutions for
improved patient outcomes and enhanced operational
efficiencies of health systems
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Values u

A Quality | We deliver the high-quality services you can rely on

A Ethics and Integrity | We do the right thing; gain trust
through our actions

A Innovation | We encourage value enhancing innovations and
deliver customized management solutions

A Competency Based Consulting | We continually grow our
collective technical expertise to meet the challenges of health
systems
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Scope of Services W

A Quality Systems & Accreditation — NABH & 1SO

A Operational Management of hospitals -  Process

Standardization & Business Development.
A Planning & Designing of Services & facilities
A Equipment Planning & Management
A Coaching, Training & Skill development

A Project Management
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Services A

Quality Systems & Accreditation

The hospitals and health systems are increasingly requiring
improvements in quality of services and to increase the value
preposition for the patients and for themselves. Implementing
a quality system helps in this.

We at Aeon, offer consultancy for
conceptualizing, implementing and
monitoring quality systems and |
accreditationprogram (s) in hospitals
and healthcaresystems
(NABH& 1SO)
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Services

Operations Management

Non-standard clinical and business processes in hospital
health systems lead to inefficiencies in busin
operations and adverse patient outcom

and

We offer expertise to plan, develop and im
standardization of clinical and business processes
effect all-round quantitative and qualitative impr

Our process standardization technique develop busi
enable growth in value to patients and hospi

Prirization hitaizaon ~ Development | Vall:le to
patients
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Services

Services & facilities - Planning & Designing

Hospital and healthcare services need careful consideration so as
to acquire, incrementally, value that at every step in delivery
of services.

We offer solutions for conceptualization, planning and
designing of hospital and healthcare services.
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Services

Equipment Planning & Management

Equipment and installations are the biggest cost-centers in any
health system and require strategic perspective while these
are acquired, sustained and disposed / upgraded.

We undertake integrated planning, vendor mgt. and acquisition
of equipment.
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Services AW

Coaching, Training & Skill development

Hospitals and health systems are some of the most complex
systems. Continuous acquisition of knowledge and skills is
more important here than in any other systems known to
mankind.

We offer coaching services (including Executive Coaching) for
senior professionals and training for middle level managers
functionaries.

We also provide services for skill-development of junior
professionals (like resident doctors, nurses and other
paramedical staff) for acquiring skills required to function in
this complex, competitive and vital industry.
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Services w4

Project Management

Hospitals and health systems are nowadays managed as projects
— be it an improvement project for a particular service or
creating a new health facility, doing market research or
business development which includes reforming existing tariff
plans

We offer Project Management Services of trained professionals

for implementation of projects within time- Imes and cost-
ceilings.

PROJE!
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Principal Consultant Profile 2

Dr (Major) Shilpi Verma

A More the 20 years of experience in hospitals in military and civil .
A MBBS,Masters in Hospital Administration- MHA (AIIMS), Post

A

Graduate diploma in medicolegal systems, ExperiencedNABH
Assessar

Worked as Medical Director & Medical Superintendent in private
hospitals of south Delhi & Kolkata. Also has experience of working
as GM-Operations & Quality in companies like HOSMAC Pvt Ltd &
IRENE HEALTH

Solid foundation and experience in hospital administration and
planning of clinical services management including scheduling of
specialist services, support services management, costing of health
services, personnel administration, handling compliance with
statutory & legal requirements, NABH accreditation and TPA
management.
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Associate Consultant -Quality »

Mr Mahesh Choudhary

A More then 15 years of experience in healthcare sector which
includes Hospital operations , quality & accreditation ,
business development and re-engineering of hospital
processess

A MHA - Academy of Hospital Administration, Noida

A Worked in corporate hospital like Fortis , Sterling and Aarogya
group in Jaipur and NCR
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Associate Consultant -Training %

Ms Kriti Sharma

A More then 8 years of experience in healthcare sector which
includes operations and quality & accreditation.

A MBA-ICFAI University.

A Registered BLS & ACLS trainer.
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Associate Consultant -Training &I SRill '/,‘

Development
Ms Preethi Charles

A More then 12 years of experience in healthcare sector which
includes implementation of nursing protocols and training.

A Registered BLS & ACLS trainer.

A Experience of working with various hospitals in Kuwait & India
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Associate Consultant —Infrastructure %

Mr Srikanth Sambamurthy

A More then 20 years of experience in field of infrastructure
designing and construction.

A Registered Mechanical Engineer.

A Experience of working with various companies like L&T and
GE.
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Head-Marketing & Business Development “«&#

Mr.Lenju Thomas

A A management professional with more then 10 yrs expereince
in health care education, internal healthcare professional
certification and customer service.

A His domain areas are in building capability, multi-site
operations and leadership development.

A MBA — Delhi Institute of Management Studies

A He had worked in companies like Berkeley Health Edu , HCL
and Syscom
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Chief Financial Officer ¥ 4

Mr.Ashok Ghotawala

A A Chartered Account with more then 20 yrs of experience in
financial consultancy and legal systems.

A Worked with corporate and government clients.
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Consultants on Panel »

¢ Professionals from —
¢ AIIMS, New Delhi
+ NABH
¢ Defence
¢ Other teaching & private sector hospitals

¢ Our NABH Consultants had already performed assessments
In 55 hospitals all over India.
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PROJECTS W

A Shanti Mukund Hospital ,Delhi - completed

A Aarogya Hospital, Vaishali,Ghaziabad -completed

A Aarogya Hospital, Chitra Vihar,Delhi

A Vikas Hospital Pvt Ltd, Najafgarh, New Delhi

A Orthoplus Hospital, Najafgarh, New Delhi

A RJ Hospital , Bahadurgarh ,Haryana

A Piyush diagnostics & MRI Center,Indrapuram , Ghaziabad
A Meenakshi Hospital,Kaushambhi, Ghaziabad

A Adiva Superspecialty Hospital ,Aurbindo Marg, New Delhi
A Ganesh Diagnostic & Imaging Center — Completed

A Kriti Hospital and Palliative care Center -Completed
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Thank You for your
patience

&
time



